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I. Introduction and Summary

The American Federation of Television and Radio Artists (" AFTRAtt) is a national labor organization

representing over 70,000 performers and newspersons who are employed in the news, entertainment,

advertising, and sound recording industries. AFTRA members are seen and heard on radio and television

stations throughout the United States. AFTRA's membership includes newspersons and performers

employed by the three major networks and Fox, their owned and operated stations, as well as by local

radio and television stations owned by independent and group owners. AFTRA maintains and enforces

more than three hundred collective bargaining agreements with the major radio and television networks

and local independently owned and group owned radio and television properties. AFTRA is actively

involved in the myriad of issues that affect our members, including FCC issues, ownership consolidation,

EEO, and health and safety (See Exhibit A).

Enforceable EEO rules are necessary to promote the dissemination of diverse views and information by

insuring that a station's employees reflect the diversity of the community they serve. AFTRA's

comments in MM Docket No. 96-16 address the effects of the proposed relaxation of the FCC's Equal

Employment Opportunity ("EED") requirements and the proposed forfeiture guidelines upon both the

effectiveness of the EEO rules and upon diversity in the workplace and, correspondingly, in news and

public affairs programming.

Based upon its experience in the television and radio industries, AFTRA believes that the Commission's

stated rationales for its previous EEO guidelines -- to prevent unlawful discrimination and because a

diverse workplace will promote varied views and programming 1 -- remain a legitimate basis for analysis

1 Order and Notice of Proposed Rule Making, MM Docket No. 96
16, at 3.



and rule making by the Commission. The current recordkeeping requirements are neither substantial nor

burdensome. No evidence of burdensomeness has been presented. In addition, since broadcasters would

not be relieved of their self-assessment requirements,2 they will still have to maintain the same records

to comply properly with the self-assessment obligations. Thus, no recordkeeping requirement is being

lessened; relaxing the EEO recordkeeping requirements will actually not affect the necessity of

maintaining the records but only affect the reporting of the records, which is not burdensome and is

necessary to ensure compliance with the EEO policy.

While AFTRA is not opposed to clarification of the current rules to provide more predictability and

certainty -- especially in the context of sanctions imposed for violation of the rules -- AFTRA believes

that ~ diminution or relaxation of the Commission's EEO recordkeeping requirements would be

contrary to its overall stated goal and adverse to the public interest? An EEO policy without

recordkeeping requirements will have no compliance; it is only the possibility of enforcement that ensures

compliance.

For reasons set forth below, AFTRA submits that a relaxation of the EEO requirements will operate to

reduce the diversity of the work force and of the opinions presented, particularly in local news and public

affairs programming and at smaller stations. An EEO policy that does not require the maintenance of

2 Order and Notice of Proposed Rule Making, MM Docket No. 96
16, at 16.

3 AFTRA meets regularly with the networks and show producers
to discuss EEO trends in employment. During these meetings, AFTRA
relies on the statistics provided by the FCC; these numbers provide
the only information acceptable to both sides and have proved the
most effective tool to create voluntary EEO improvement. AFTRA
believes that these meetings have resulted in some gains in EEO
awareness and action. If the FCC no longer requires the same
recordkeeping, the FCC's numbers will not be as valuable because
they may no longer be as relevant or as accurate.

2



records necessary to permit enforcement will not be followed. AFTRA believes: 1) newspersons obtain

experience that large stations require at small stations, and any relaxation of the current EEO

recordkeeping requirements at small stations will prevent minorities and women from obtaining the

experience required to succeed as newspersons; in addition, even a small increase in the number of

employees permitted to qualify for a small station exemption from 5 to 10 will result in exempting more

than half of the stations subject to the EEO rules from the recordkeeping requirements; 2) the size of the

local minority labor pool is irrelevant because women typically constitute more than half of the labor

force and the labor pool for broadcasters is national, not local-- broadcast station employees move around

the nation from station to station and market to market depending on their career status; 3) broadcasters

who meet an employment benchmark should not be relieved of their recordkeeping requirements because

those broadcasters only reached the benchmark with the current EEO recordkeeping requirements, and

if those broadcasters are no longer required to maintain the same effort, their minority and female

employee compliments will remain stagnant or decrease; 4) the FCC's current standard to determine when

to refer to an alternative labor force remains appropriate; and 5) the forfeiture amount should be even

greater than $12,500.00 as this small amount does not provide a sufficient incentive for broadcasters to

comply with the EEO policy and, when compared to other types of forfeitures imposed by the FCC,

implies that the FCC does not regard its EEO requirements as seriously. In addition, predictability and

certainty can only be provided to broadcasters if forfeitures are routinely imposed for violations of the

EEO requirements.

II. The FCC Should Not Increase The Size or Stations That
Can Qualify For The Small Station Exemption

The Commission's primary concern should be to ensure that any changes made to the small station

exemption do not undermine the effectiveness of its EEO program. Only if the FCC can reduce the

3



recordkeeping requirements of broadcasters without reducing the effectiveness of its EEO rules and

policies should the written requirements be altered.

Even now, the recordkeeping requirements are not burdensome.

When the Commission ... gave final approval to its rules, it reiterated
that it did "not expect small stations to submit elaborate programs" and
that the purpose of the rules is to "make the broadcaster focus on the
problem." 23 F.C.C.2d at 433. It concluded the rules could "be met by
all stations, large or small, with reasonable good will." liL

Office of Communications of the United Church of Christ v. FCC, 560 F.2d 529, 534 (2d Cir. 1977).

"It is clear that elaborate programs are not expected of small stations, 23 F.C.C.2d at 433, and .. , only

a few hours each year would be required to complete it. [footnote omitted]" .ll.I.

Thirty-two percent (32%) of stations subject to the Commission's EEO rules have fewer than five

employees and do not have to submit detailed written EEO programs currently. If the guidelines were

amended to provide this exemption to stations employing ten persons or less, an additional eighteen and

a half percent (18.5%) of the stations now required to comply with the EEO rules will be exempt from

the recordkeeping requirements. Thus, if the FCC increases the number of employees necessary to

qualify for a small station exemption from five to ten, more than half of the stations subject to the EEO

rules will be exempt from the written recordkeeping requirements. An EEO policy that does not require

proof of compliance has no efficacy. 4

4 For example, despite the broadcasters' statements to the FCC
that they would continue to air pUblic affairs programs if the
Fairness Doctrine were eliminated, thousands of pUblic affairs
programs across the country virtually disappeared, leaving hundreds
of performers and newspersons without jobs, after the elimination
of the Fairness Doctrine in 1987. Without the possibility of
enforcement, public affairs programs disappeared. Likewise,
without the EEO recordkeeping requirement and, therefore, the
possibility of enforcement, the effectiveness of the FCC's EEO

4



Any change in the rule will, when applied in the real world, exacerbate an existing problem. Applicants

for employment often turn to small stations to acquire the skills and experience required by larger

stations. For example, Belva Davis, a TV journalist, Chairperson of AFTRA's National Equal

Employment Opportunities Committee and AFTRA National Vice President, began her career at KSAN,

when it was a small radio station. According to Ms. Davis, "applicants need to have experience before

being hired by large stations, and historically, the only place to acquire the necessary experience was at

small stations." Women and minorities are at the entry rung of the broadcasting ladder. It remains

imperative, therefore, that minority and women applicants have an equal opportunity to obtain jobs at

small stations -- the starting place for most newspersons. 5 Any relaxation of the current EEO

requirements at small stations will harm minorities and women when they try to get a start in the

broadcasting business and will make an already difficult climb nearly impossible.

The reasons cited by broadcasters for their difticulties in recruiting minorities and women in small

markets -- "low salaries and availability of mostly entry level positions; competition with communication

companies in larger markets and/or with larger staffs and other local employers; and limited financial,

personnel, and time resources available for recruiting" 6 -- are the same difficulties small stations must

overcome when recruiting in general. To allow these stations to bypass efforts to recruit minorities, when

the stations face these same enumerated difficulties in recruiting non-minorities, undermines the FCC's

goal of maintaining compliance with the EEO policies. Thus, market size should not be a primary

policy will disappear.

S II [AJ study in Michigan ... indicated that stations with
fewer than ten employees, which have 15.1% of the jobs in the
industry, had 32% of the job opportunities and 41.7% of the entry
level job opportunities. II 560 F.2d at 535.

6 EEO report, 9 FCC Rcd at 6305, as cited in Order and Notice
of Proposed Rule Making, MM Docket No. 96-16, at 11.
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consideration when deciding which stations should be relieved of EEO recordkeeping requirements.

Nor should the size of the local minority labor force be a primary consideration. The FCC recognizes

that this factor does not apply to the recruitment of women because women typically represent half of the

labor force. Thus, if this were a consideration, stations would be able to avoid efforts to recruit women

even though they constitute a significant portion of the labor force. Further, efforts to attract minority

candidates are especially important where the local minority labor force is not large. Most important,

the size of the local minority labor force is irrelevant for broadcasters. In AFTRA's experience, there

is no "local" labor pool for broadcasters; the broadcaster labor pool is national. Broadcast station

employees, particularly those employed in news, move from station to station and market to market

depending on their career status, development and opportunities (see Exhibit B).

Arthur Fennell, President of the National Association of Black Journalists, AFTRA member and TV

anchor provides a typical example of the broadcaster labor market. Mr. Fennell began his career at a

station in the market ranked 140 and moved across the country to larger markets before reaching his

current position as a TV anchor in the number four market. Mr. Fennell moved through six different

markets. According to Mr. Fennell, "the nature of the broadcasting business almost mandates that

newspersons move from market to market for career enhancement. This helps to strengthen their realm

of experience and provides insight into the various career opportunities available."

While AFTRA believes no change is appropriate, if the FCC insists on increasing the number of stations

eligible for the small station exemption to the EEO recordkeeping requirements, no such exemption

should be available to stations employing more than ten persons. In addition, the exempt stations need

to remain subject to the existing reporting requirements as modified by one of the two recruiting options

6



listed in paragraph 24 of the Order and Notice of Proposed Rule Making. No station, including those

that are currently exempt, should be exempt from the recordkeeping requirement of the EEO policy

unless it satisfies the requirements of either Option 1 or Option 2 set forth in paragraph 24. Such

stations, in addition to other efforts, should also be required to contact the relevant labor union for

referrals of qualified female and minority candidates. In addition, stations should continue to be required

to submit annual hiring information. Stations that recruit and obtain significant minority and female

applicants but fail to hire these minorities and women must be noted and reviewed more closely. The

submission of all information necessary to permit the FCC to continue to compare the composition of the

station's workforce with the relevant labor force remains imperative.

Finally, any change to the employment threshold for required submission of detailed EEO written

programs is foreclosed by Office of Communications of the United Church of Christ v. FCC, 560 F.2d

529. The Court held that the rea<;ons previously offered by the FCC to change its EEO reporting policy

-- including, the more effective use of scarce resources, the lack of need to enforce the rule as to stations

with few employees or formal personnel procedures, the excessive filing burden on small stations and the

continued coverage of most employees under the new policy7 -- were arbitrary and capricious and did

not form a rational and explicit justification for a change in policy. These, however, are the exact same

rationale put forward now.

III. The FCC Should Not Relieve Broadcasters Who Meet
An Employment Benchmark or The Recordkeeping Requirements

Broadcasters who meet an "employment benchmark" as discussed in paragraph 25 of the Order and

7 Order and Noti.ce of Proposed Rule Making, MM Docket No. 96
16, at 15.
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Notice of Proposed Rule Making must still be required to submit recruitment and hiring records. The

stations have reached this benchmark because of the current EEO requirements, and any relaxation of this

policy will, at best, encourage licensees to maintain a static minority and female employment profile.

Based upon historical evidence, AFTRA believes that stations' minority and female complements will

decrease if the stations are exempt from recordkeeping requirements. 8 The efforts necessary to achieve

this benchmark must be continued because a relaxation in such efforts will result in a corresponding

decrease in employment diversit) .

IV. The FCC Should Continue To Use Its Current Standard
To Determine When To Refer To An Alternative Labor Force

In certain circumstances, the FCC should be permitted to evaluate a station's EEO record by reference

to an alternative labor force. However, by definition, such analysis should be rare and only available

to a small percent of stations. The current standard used to determine when to evaluate a station's EEO

record by reference to an alternative labor force is appropriate. The third prong of this standard, that

recruitment efforts directed at the MSA minority labor force have been fruitless, is the most important

prong in this evaluation as it is the only part of the test which requires a station to show that it is abiding

by the FCC's EEO policies. The station should be required to demonstrate affirmatively that it has

repeatedly directed recruitment efforts at the minority labor force in its MSA to no avail.

S Today, in Los Angeles, there are a very few regularly
scheduled pUblic affairs programs -- not even one on each network
owned station. What was once a forum for diverse pUblic opinion
and a great source of local employment for minorities and women
quickly vanished with the elimination of the requirement of the
Fairness Doctrine.

8



V. The Proposed EEO Forfeiture Guidelines Should Be Increased

AFTRA approves of the proposed forfeiture guidelines and, if anything, believes that a forfeiture of

$12,500.00 does not provide a sufficient incentive to comply with the EEO policy. As Commissioner

Andrew C. Barrett elucidates in his statement, the FCC implies that it does not regard its EEO

requirements as seriously as its other regulations when it imposes a forfeiture of only $12,500.00 for

violations of its EEO policy but imposes drastically greater forfeitures on licensees who violate the

Commission's other rules (Le., children's programming).

The FCC correctly considers a combination of factors to determine whether a station complies with the

"to recruit... so as to attract" portion of the forfeiture guidelines. The definition of "applicant" is more

difficult. The FCC should adopt a uniform definition of "applicant" to provide stations with more

predictability and to ensure that all stations will be treated equally. Such definition, at a minimum,

should require that the individual meets the stated the minimum qualifications of the available position

and is seriously considered. Perhaps the definition should require that, to qualify as an "applicant," the

individual be interviewed. As the Commission presently requires, "vacancies" should only refer to full

time positions; otherwise, stations will relegate minorities and women to the less important and less

lucrative part-time positions yet ~till receive credit for employing minorities and women.

9



VI. Conclusion

Adoption of clear guidelines is important to provide broadcasters more predictability and certainty with

respect to sanctions to be imposed for violations of the EEG requirements. As a corollary to this,

forfeitures must be routinely imposed for violations of the EEG requirements, otherwise there will be no

certainty or predictability. It does not follow, however, that the FCC should relax or diminish the

recordkeeping and reporting requirements of its EEG policy. To the contrary, relaxation of these

requirements will diminish diversity in programming and in the workforce. "[T]he Commission's

employment statistics for broadcast stations evidence only a minimal increase in the number of minority

employees at broadcast stations, despite what some have considered the Commission's 'aggressive' EEO

provisions." 8 Any relaxation of these rules will result, at best, in a static number of minorities and

women in the broadcast industry workforce and, in all likelihood, will result in a decrease.

Thank you for the opportunity to present our comments.

Respectfully submitted,

Date Kim A. Roberts
Assistant National Executive Director
American Federation of Television and Radio Artists

8 statement of Commissioner Andrew C. Barrett to Order and
Notice of Proposed Rule Marking, MM Docket No. 96-16, citing In the
Hatter of Implementation of Commission's Equal Employment
opportunity Rules, MM Docket No. 94-34, 9 FCC Rcd 6276, 6307 (EEO
Report) .
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Ofcourse,
they all

have talent,.
expenence

and a mastery
oftheir craft·

What else
do they have
in common?

Like thousands of
other professional

broadcasters,
they belong to the

American
Federation of

Television
and Radio

Artists.

top to bottom:
Ed Bradley, CBS, 60 Minutes
Katie Couric, NBC, T(Jday Show
Sam Donaldson, ABC Prime Time Live
Bob Edwards, National Public Radio
Shelby Scott, WBZ-TV, Boston



WORKS WITH YOU

Since 1937, broadcasters have lepended

upon AFTRA to ]ovide

the foundation f{)! 'iuccessful

professional caree '.

loday, AFTRA's membe! ,hip is

77,000 strong~ J 'Presenting

announcers, news, crsons,

sportscasters, disc I lckeys,

writers, editors, tl hnicians and

perf{)rmers who vI ,rk in

television, radio, l lmmercials,

corporate videos, Ible,

interactive media nd the

recording industf'

The broadcast industry is changing rapidly: he effects of

new technology, industry economics, corpo ,Ite mergers,

and the blurring of lines between entertaim ent and news,

all pose challenges for broadcast profession -;.

WHEN YOU NEED
ASTABLE FOUNDATION

IN ADEMANDING PROFESSION,
AFIRA
IS THERE
FOR YOU.

LIS
FOR PROFESSIONALISM

AFIRA
negotIates guaranteed minimum

(but never maximum) pay scales, ensures safe and equitable

working conditions. A}~rRA. contracts are designed to

assure compensation for the unique skills and talents of

AFTRA's mcmbers.

AFIRA
contracts guarantee benefits such as

severance pay, vacation pay, sick leave, compensatory time

for extra work, and other premiums.

AFlRA's
specialized
lin0 W 1edge of the broadcast industry

makes it uniquely capable to address safety issues faced by

journalists and other broadcast industry employees.

AFIRA
provides procedures for impartial binding

arbitration. Arbitrations can cost thousands of dollars and

many days of work~ .i\J<TRA takes full legal, financial

and professional responsibility for arbitrating cases.

AFIRA
testifies before the Congress, Federal

Communications Commission and other federal and state

government agencies on ret,rulatory issues, equal employment

opportunities and other matters affecting employment in

the broadcast industry.

,
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II
IN AN INSECURE INDUSTRY

In one year alone,
AFTRA secured hundreds of thousands 0 . dollars for

anchors and radio personalities who foun, I themselves

constructively discharged from employm( nt.

AFTRA negotiated stlndards
at the major networks to ensure that evoh mg technology

did not compromise the professionalism. nd journalistic

integrity of network correspondents.

AFTRA's legal suppo·t
of news reporters, directors, producers ar d assignment

editors in Dallas, Omaha, San Francisco, ';t. Louis and

Cleveland has secured over $300,000 in lIck overtime

pay in court actions, administrative proCl 'dings and

negotiated settlements.

AFTRA's assistance
has been instrumental in successful discri nination

lawsuits pursued by AFTRA members.

.AFTRA's professiona staff
and legal counsel
have arbitrated and settled hundreds of C lses to

recover millions of dollars in compensati III and benefits

for its members.

AFTRA was the first
industry union to establish an employer- laid health and

retirement plan for its members. The hea th plan provides

comprehensive medical and hospital bene! ,ts, and the fully

funded pension plan is both portable am among the

finest in the industry.

AND SERVICES

Educational Seminars cover topics

such as new technology, discrimination, work place

safety and personal services contract negotiations.

Sch0 larshipS are available to AFTRA members

and dependents through the AFTRA Memorial

Foundation and the George Heller Scholarship Fund.

Credit Unions offer loans, high-yield

savings, free checking, direct deposit, low fee credit

cards and other services.

Substance Abuse Treatment
Support to members and their families and counseling

referrals are available to participants through the

AFT~I\Health Plan.

Publications The award winningAFTRA

Alagazine keeps members informed of the latest

developments in the broadcast and entertainment

industry. The AFTRA Broadcast Bulletin addresses issues

of special concern to AFTRA broadcast members.

Staff Support AFTRA's professional staff

assists broadcast members on professional issues, from

review of personal services contracts to regulation of

talent agents' conduct and other matters.

Local Programs AFTRA'svarious

local offices offer a variety of programs which have been

tailored to the needs of members in that local area.



AFTRA members actively participate in a varil tyof

working committees which shape the environn ent in

which they are employed. Included among AF' 'RA's

numerous committees are:

National ~qual Employnlent
OpportunItIes CommItt(~e
Established to address issues relating to equal em ployment

in the broadcast and entertainment industries, 'lembers

of this Committee work to ensure that governlent

policies and employer practices encourage dive sity and

fairness in broadcast employment and hiring.

National Women's Comnlittee
This Committee works to promote fairness in

employment for women in the broadcast indusly of

today and tomorrow.

Nation~l Broadcast Steering
CommIttee Established in 1992, this

Committee of working newspersons and broadl 1st

station staff members addresses issues of special concern

to broadcast members working in a rapidly evoling

industry.

In addition,AFTRA's professional st: ffworks

closely with national and international broadcas and

entertainment industry organizations to promOl : and

protect the interests of AFTRA's members in a

globalized industry.

"The need to belong to AFTRA is greater now than ever.

AFTRA offers a unified front against declining salaries,

the loss ofstaffjobs, discrimination,

the encroachment ofnon-journalistic duties,
and it offers an unparalleled pension plan. "

Dick Kay
Political Editor, ~BC 5, Chicago

"AFTRA has always been there,

fighting for equality ofopportunity fOr all its members."

Belva Davis
TV news journalist,
KHaN, KQED, San Francisco

"As group owners continue to consolidate their power,
it becomes more important than everfOr broadcasters

to have effective representation. AFTRA provides that. "

John Henning
Chief Correspondent,
WBZ-TV, Boston

"Being a member ofthe union fOr over ten years has always

made me feel incredibly secure in my relationship with my

employer. The contract sets fOrth a strongfOundation in the

specifics ofmyjob description, therefOre allowing me to focus
on developing the strength to be the best 1 can be in my career.

I am extremely proud to be a member' ofAFTRA!"

Talaya Trigueros
KTWV, Los Angeles

"New technologies and c01porate acquisitions are

changing broadcasting in ways we neve?' dreamed of,

and at a vay rapid pace. AFTRA enables us to

deal with these changes more effectively than ifwe were alone."

Bob Strickland
Channel 9, WUSA-TV, Washington, DC



Clip and fill out the form I elow, and return to :

AFfRI\ National Office, . flO Madison Avenue

~ew York, NY 10016

-800-638-6796

....

r---------------------------
o Please send more inf01nation about

AnRA
to the address listed bl low.

o Please have an

AnRA REPRfSENTATIVE
contact me at the tele ,hone number

listed below.

"Jame
------~----

Place of work

Home address

Home telephone

Best time to be reached

WE LOOK
FORIAROm
HEARING
FROM YOU.



Thousands of
radio and television
industry professiona·,
have enhanced
their careers by

JOINING AFTRA.
You, too, can join th lse

who have used AFT] :A as the

springboard for their success.

OFFICES

For all other areas contact:
AFTRA NATIONAL

260 ,vlADISON AVENUE
NEW YORK, NY 10016

(800) 638-6796

._--------------------~-----,

[J

New York Local
260 :VIadison Avenue
New York, t\'Y 10016
(212) 725-6318

Los Angeles Local
6922 Hollvwood Blvd.
Holhwoo~1, CA. 9002 8
(213) 467 -8918

Chicago Local
75 East \Vacker Drive
Chicago, IL 60601
(312) 372-8081

\Vashington/Baltimore Local
4340 East West Hwy.
Bethesda, MD 20814-
(30J) 657-2560

San Francisco Local
235 Pine Street
San Francisco, CA 94104
(415) 391-7510

Philadelphia Local
230 Broad Street
Philadelphia, PA J9102
(21 S) 732-0507

Boston Local
J1 Beacon Street
Boston, NH 02108
(617) 742-2688

San Diego Local
7827 Convoy Court
San Diego, CA 9211 J
(61 9) 278-7695

Seattle Local
601 Valley Street, # J00
Seattle, \VA 98 J09
(206) 282 -2 506

'\iew Orleans Local
247.5 Canal Street
New Orleans, LA 70J 19
(504) 822-6568

Detroit Broadcast
(8 I0) 391- Jli99

Minneapolis 1St. Paul
708 North First Street
Minneapolis, MI\' 55401
(612) 371-9120

Pittsburgh Local
625 Stanwix Street
Pittsburgh, PA 15222
(412) 281-6767

Kansas City Local
4000 Baltimore
Kansas City, MO 64111
(816) 753-4557

Cleveland Local
1030 Euclid Avenue
Cleveland, OH 4411 5
(216) 781-2255

Hawaii Local
949 Kapiolani Blvd.
Honolulu, HI 96814
(808) 596-0388

Omaha Local
3000 Farnham Street
Omaha, NE 6813 1
(402) 346-83lH

Portland Local
516 S.E. Morrison
Portland, OR 97214
(503) 238-6914

Tri-State Local
(Cincinnati, Columbus,
Dayton, OH; Indianapolis, IN;
Louisville, KY)
128 E. 6th Street
Cincinnati, OH 45202
(513) 579-8668

St. Louis Local
906 Olive Street
St. Louis, MO 63101
(314) 231-8410

Dallas/Ft. Worth
(214) 363-8300
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THERE IS NEWS IN

!\

\

BY DICK MOORE

This is the third article in a series (enti
tled It'J (l ]llllgic Gut Tbere) on how to
fInd work in AVrRA's jurisdiction.

"I hmn', look,d (0;' job ;0 30 t'm
I wouldn't know how to go about it." said
a prominent newsbroadcaster who liyes and
works in one of the country's major markets.

HIS situation is fairly typical. Except
for ;lctors and other contract players on
long-running series, freelance perform
ers, who make up the bulk of :\FTR.\ 's
mem bership, work sporadically. gomg
from iob to job. The newsbroadcaster. on
the nth er han d, isus ua II v ., s tafT' ,-,
employed full time for man;' years 11\ ,1
single network or local station, ::\e\ls has
aIW;l\'S been considered a reLniYClystahle
ficid. one that broadcasters of prme:n
experience ;md knowledge could rely on
unnl they decided to retire.

,,'ut am' more. Historicallv, the nCII s
operation', of networks and iI;dependent
stations wcre uff limits to the bean coun
tcr', II ho had to relv on enterrainmuH
programming to turn a profit.

"<:lIS was "public sen'ice" in the da:'s
II hu; eyervone still remtmbtred that
thost who use the airwa\'es t,l m;lke
moncy have a legal obligation to pn)\ Ide
a puhlic sen,jce.

The W;1\'e of mergers and acquisitIons
that brokc oyer the broadcast industn a
dOH'n years ago, coupled \\ ith the gm
cl'nment's declsion to dtrt!!'ulate the
field, opened the newsroom ;0 accoul1
1;1n1S. JUI,t like I'vcry other bro'llk:lq

commodi:y. news \I'as nO\1 expected to
make 11l0ne:', Slany se'lsoned broadcast
ers who, :hrough years of work, had
pushed their salaries into the high six
fi gures sudden I:' d isulVered tha t thei r
contracts \lere not rent'\I'ed, "-ell' people,
who wouJ,i work for less, replaced them.
And for Judiences who want news that
entertain~. J new genr: uhloid journal
ism, \\as «eated,

\1I of this means that ne\\'sbroadcasters
are seekin~ employment more often than
they' used tu, and the []lore experienced
the\' are. the less the\ mal know;lbout, . ,

the job nLi~ket.

One person \I'ho does know is Don
Fitzpatrick. \\ho for ~() years has heen a
talent broler fur on-air lJroadLlsters" For
the last 1~ lears, he has headed Don Fitz
patrJek\,soci;1tes, deserJ bed h\' Kim
Roberts. \FTRA "ation,J! FxecutiH:
Director tur "·c\\s/Bro;lIkast. as the most
pr()l11inent rJnd perhaps the onll) personnel
search iirm in the broa,kast 1nl:ustn . .\1r.
Fitl.patrid :- not an agent not i) ,-,,)sting dir
cctor. ".Iu'; call me '1 he'ldhunter .. he says.

\.lthom<"1 his l'ompam is loc1ted in Si1l1
Fr'1l1cisu, It \Iurks \1 th empir>ycrs ;md
brui1dcas'ers ,hrough'lut lhl' countr\',
"\\'e take tapes .md I~e,ullle:, from all si~e
mi1rhets," \1r. htzpatnck S;1\'S, \. fc,rlller
newsbroadcastel, he aLll \Ilrked itS 1 disc
jockey '1I1d prog";lm m:lnagu.

"Belie\e: ,t or :101, in louklllg for a posi
tion in 1llU-+, yeu can", 'lpproach thejoh
l11;lrhet the \Iay :ou dill c'\el' in January of
1liln The l"h;lllges ;11, COIl'lanl. Years
ago, when [ \I:h looking for '1 lOb right
out of collt:ge, \\e s<:nl Jape, to Ihe\BC,
:'\' BC ;1J1e CBS ;1 ffi Iia I cd s·.ltj on s, "ow
\\ e: "e got F() \;, a fo u rt h net" 0 r k, and
they're talking ;lbout a fifth ,l11d sixth net
work. \\"'\1:: gllt C::\>.: "llld n'ery eLly
lie pick up 'I ncwspap,:r and ,ce where a
telephone: COlllpall\' i, get:ll1g into bed
lIith ,1 c;J!lie "llIrat"r .. ,·\.1d I') thIS the

broadcast satellites and it all means that
there are going to be a lot more television
channels, and the "good news is there will
be a lot more jobs," according to Mr.
Fitzpatrick. "The down side is the jobs
will never pay what they paid in the early
or mid '80s, because the piece of the
advertising pie is being split up so many
di fferent ways."

Broadcasters will have to do some rea]
investigation of the specialties they want
to pursue, because there's "going to be
the aerobics network, the purring network
where, for 24 hours ada", thev'lI teach
you how to putt better. 'Rece~tly they
launched the food network, and so on."

But with all this specialil.ation, there
isn't a source book that tells one where to

send tapes, "so it's going to take some
inyestigation on the part of the talent to

trv to find out where these thin!!,s are ;It, ]
h;d a guy in my office recently who's a
cooking nut, and he happens to be a gen
eral assignment reporter" in a major mar
ket. "\\'ell, two years ago, there wasn't
any place to try to find a job dealing with
food and recipes, Toda:', there is.

".\ly suggestion would he, as you go
through the job seeking process, to make
a list. That may sound corny, but put
down what vou like to do and what vou
don't like to·do... ]f you're a skiing enthu
siast, there's going to be a skiing channel
out there, a);d Il1~aybe that's o71e of the
places you'll send your resume ..i\10st
people, once they got out of school,
wanted to be the next ;\-like \\'allace or
the next Morley Safer. And those jobs wlll
exist in the future, but mavbe instead vou
will become the king o~ ljueen or"the
downhill skiing channel. You have to look
at the situation a bit differentlv than vou
did even a couple of years ago,'; acconlin g
to .\1r. Fitzpatrick,

,\1r, Fitzpatrick's client list includes
CBS :'\'ews and the CBS owned and oper-
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"THE CHANGES If~ THE JOB MARI<ET ARE CONSTANT.

"THE GOOD NfWS IS THERE WILL BE MORE JOBS.
TH E BAD NEWS IS

TH EY WI LL N :VE R PAY WHAT TH EY USED TO."

ated 'rv stations. He also works for
ESP:\!, and has been engaged by ABC
News and l'BC News. Although his firm
has a heavy news emphasis, it has assisted
Time-\Varncr on Entertainment 1\-et
work TelevisIOn, as well as Buena Yista
Productions, Disney, Comedy Central.
and numerous other employers. Not only
does Don Fitzpatrick Associates find peo
ple to work as newsbroadcasters, it also
finds people to be on reality-based pro
grams ;md talk shows. It does not find
jobs for :lCrof".

Surprisingly, most of the audition tapes
tb,n .\1r. Fitzpatrick receives are not well
done. It's important. he suggests, that
"people really put some time into the
audition tape, because that's basicall:
their resume to get that next job.

".\ lot of these tapes are thrown togeth
er." apparently in the belief that the
employer looking at it will go through the
!Jpe and pick and choose the strongest
segments. But nobody will do that..\1r
Fitzpatrick warns. Just as with actors
'lUdinon tapes. the first ten seconds must
be so compelling th,lt the I'ie\\er 1\ ill stay
and w,ltch the nest of it, which. in the case
of news. may run tin:, or ten, or 15 minutes,

That's not too long for a news audition
tape Once employe;s see what you louk
;md sound like, and decide whether \'oU
tit into Their game plan, they'll watch'the
req of the l:lpe 10 see jf you're a good

urnalist, a g')od writer. ;l good whate\'
I . Then tht" mav call ''au in for an

, . .
ten'iell', ()~ ask for more complete

l .:amples of lour work. H you're being
I il1sidered for a job as an anchor in a fair

large market. chances are they will fly
,u in for an i::tefl'iew.
Every tape s'lould contain at least some
aterial that ·.ou hal'e written HlUrself.. '

'riting abili~' is more important than
, er, .\1r. Fitl?Jtrick says.

rim Russer: emphatically agrees..\Ir.
i llssen, Ser.;or \'ice-President and

.'ashingron K:reau Chief of ::'<BC :\'ews
ld ll10derawr of J1eet the Pre.".". says
embers of r~" \Vashington press corps
..rire all tht copv. An editor in l\'ew
;)rk ma)' say "Hel', change this word,'
id help out. hut ,hey \I rite their own
py. That's 8 ;1ecessity.'·
The lIa\, to S!"et :\lL Russert\ ;ntention
that c,{::-<BC: is "not h<Hd: 11'S fairly

is\', actualh. I get lots of tapes and ler
rs ~lI1d I look 1t ;111 of them. because you
:Ier knOll "J'! who yuu're gCllng to
ISS." :'-:BC ;;:"0 h:1s a talent recruiter in
ew York arJ annhjn~ that interests

'r. Russen. J-,~ ,ends to her. She screens
e tapes and (Ontolcts locli news direc
rs. ''It's all J;''1e OlL.a n:,r: le\e1 pla:ing
·ld, I have fC':lnd people \Iho hal t corne
ol'er the 1T1n50rn or II ho h,ne ,Jgents
esent their cedenrials. After !00ki~1g at
e tape ;In,~ rn iell ing S<lllH'onc's

resume, I will invariably bring people in
for a sit-down, because I just don't want
someone who is a good presenter, or
flashy or lively on television who doesn't
have any reporting ability. And I can find
that out in a conversation rather quickly.
If they are interested in coming to work
in \Vashington, they have to know
\Vashington; they have to know what is
going on at the \Vhite House and on
Capitol Hill and at the Pentagon and
Justice. I don't mean detailed informa
tion, such as whether we're going to
throw away a particular weapons sys
tem-anyone can learn that in time. But
they ha~e to have a general familiarity
with YVashington, the way it works, who
the major players are, and they have to be
willing to learn the busy details."

The biggest drawback .\1r. Russen
finds, "are people who come swaggering
to \Vashington, who have done well in
local television, and say, 'I'm great on
TV, and I can do the same for \,ou in
\Vashington,' and haven't taken a ~inute
or an h~ur or a few days just refreshing
themselves on what is going on. And by
that I mean not even reading the newspa
pers, but just trying to wing it. You see
through that quickly, and we just don't
have need for it.

"So I think that people who have estab
lished themseh'es as good, solid reporters,
who have good broadcasting skills and a

continued 011 11 ext page
fiNII left ot n.~ht.
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1\ Il1gness and eagerness to work hard-
d' lork ethic is very important-thell a
h" assignment, have a ch~lnct' in
'I \ j'" hington. It's very cotllpetiti\'e, but ;It

Ic,,,t those things put you in the game '"
\11', Russert also suggests that lob

;lI'I,jicants' video tapes-an absolute:
D,ential, --should represent a bOth of
\1' ~--";l coll,t:etion of their 'greart:'!
hi' thclr best stories. It gi\"(~s me a
dUllce to see how well they \\ nte, ho\\
\\, 11 they leport--·not just HllCC-O\ el-;.
1'1< ,t Illst -;( ,mething they tracked ;ll1d put
ti I!.(t'ther It's got to be a real ;lCClllate
rcprcsenLltion of some me;mingful JJl\ e,
tiU;lti\'c "I' journalistic enterpri,il1g
r"portIng; beclll,e the tirst thing l'lJl
t',,:ng to do is pick up the phol1e ,1I1d ulJ
rill' oell 11<:\\S director and S~1\-. 'Is thl'
pcrslin re;1I or not:' 1 even call1oClI nt'\\ '.
p;ljH:rs and ask. '\\'hat do you ~no\\ ;ll",ut
Illl' ['V rqwrter: Do you respect thl' r
,Ihllt):' I really 11;1\e to check someone
I lUi, hecame I'm responsible, ulrim;ltely. for
\1 heil gocs on the ~lir from \\';l,hingtoll"
.\ 1r R. ussc:-t said.

\ 1r. Ru,sert's careful checking has p,1Jd
ott rhc first local hire engaged b)' him JJl

hi, upaCllv ;as :\'BC \\'ashington Bun.:;Jll
Clilt'! \I;b K,nie Couric \Iho, three ,e;irs
LHe:l. \Ias co-anchoring the TIN/i1.\' .~·bl!;.·,
",-\ Il'ch te Is yOll uerything. The \1;1\ I
, l" >I ted c r \1';1 '. she \1 as \1'" r k i 11 g ;' t
\\ f{( :T\ in \\a,hington, and I \Iould
I(,,, flip ;l t Ii I e ;111 d six 0' c 10Ck ;1 n d ;, t
h"illc ,ll night at I J, ;ll1d J \1'()\:ld sec her
Oil Tile ;lil reporul1g politics, reporting
(11 IIIC:. rC) ,orting 1 \T from Clt;j-rr0l'hc"
1\lih;1 .,elhe ot\it;dity, a sensc "( encr~.";.

,I ',':"Il,e of i1l1elligtl1cc..:\nd so I ulled the
]"';1 ncw' dirccor ;lIld said I "I ;ll1ted i,)

ul ... 10 hCl
. '-", the tirst -rcp is, obl'lousl;, to hal c

'()j)h' npe ricncc, either in ;1 IOCllm'lrkt"t
or ,1Ilothcl nctwork or at C'\:'\·."

t 1'0 extTcmeh difficult to m,lke a trar
'ilion from print journalism to hr<laJcbt
lilg accolding 10 \11'. Russert. I,eull'e
the ",)mpctition is so keen. ()nc Ilced-;
hr";ldcastll1g' skills ~lS well as rcportlng
;'!Jilin. SlIll \1r. Rll,sert's IlCW, C;lrcer I,.
I,,'11 S ')II Il ,1 ceo u nt, ,1 n ;1 1J c r I' ;ll II) 11 \

1.,1'.1 cr II ho had 1I'lrkcd in gO\ emmelll,
hClllll1ed '-'BC "'tlIS as an cxecuti,c ;m,j
1\,;1', ("I' ,e\era! ;ears rcspon,ihlc (lir the
f,.,ft/J .\/111;,' I'efof(: hecoming \\;l,hmgtlln
Bure;1lJ Chcf.

, Il1e !us not h;ld ;1 great dc;i1 ,,( 1111 .ir

cxperience, and isn't yet ready for the
\Vashington beat, how do you go about
getting J more modest assignment in a
smaller nurket, or e\'tn putting a decent
t;lpe togt:rher? It can bc done in several
\la)'S, say' Don Fitzpatrick,

One \1,0\ is to have the t,lpe produced
for yOU, a:-; expensi\'e exercise that doesn't
always p~oduce deSired results. ,\11'.
Fitzpatrick suggests t ol11ing up with an
idea and ,,:tching it to a locl] cable chan
neL then -irranging tJ use their equip
ment and their :ime te put ,I tape togeth
er ..-\Iso man\' larger markets--San
Francis( o. for examp]e--hal'e medi;l
coa]itio[';s-groups Ih,1I help produce
public "en-ice announeel11ents, often for
public sUtions. "You ha\(~ to ,oluntecr
some time. and maybt ,-ou h;ln~ to run a
C;ll11era IT, somebod) else', shoor, hut
often it gJ\cs yOll acce" to the equipment
,md the edi:ing ,)'stel11 ~ou 1m! otherwise
not ha\'e,' \Ir. Fitzpatrick suggests.

Bill Buzenberg iSIl't i tt'ested In
recei\'ing photographs 01 lideo tapcs
because he "d(,esn't care \lh;lt peoplc
loo~: lik,:,"\1r. Buzenberg is \'icc
President 'It :\'e\\s for :\'auon;ll Public
Radio. '\,'PR now eml'Llce, -+WI sl;Hions
(up from ~oo ten )'ealS ag'») ;Ind has ;1

IlC\IS staff (,f ,Ibout 15[1 pcople.
\ I '\ P R. ;1 S :It 0 t h I" 1 n c .1 , "I'ga n iza

t!ons, I'" flung ;lbil t:· critical.
PreseIlLlt;"n~-"loicil1g"--" ,llso impor
unt ("Ifir', obI' ;lJ1d ClIll!:e: bettcr, that's
~!TClt:"). Bll; th~ top prioritl IS good writ
ing and ",he 'lbility to 1.IJ11VI.'I a storl' in a
\\ a)' th;lt L"eps :1 listcn:ng au,iiel1ce ,1\I;lke
,Ind make, :hem want IIJ hc,,1' Ill'lre."'

\ lot 01 the people :,\PR h,1'o been hiring
Lltd,' hal c "eil her bec'l at I<If 'tations or
halT beer tiling storie' illr iPi. ,,' \IT hear
them on t'lt' 'llr,".\lr BU/enberg de
lLl1'cd. "I I I' inCl'casingh- imp"rullt for us
to h;1\'e hur,] thcir worL. C<:rtainlv a Llpe
i, ;lcccpt;lble. l,ut the I';I)'S arc ;2one when
II e lust h:r",] someone and then trained
thelll tOl:111:- in radio o! hro,"lc.hting."

"'PR ducs hlre rcponns i']'om the
print llledia. but essentially t IS "looking
fIJI' pcoplc \Ihl' can put to'-!ethcr ~In in
depth radllJ 'wry, 1111)"[' th;,;1 Just a news
spo!. \\c're luoking for pCIJI,Je \\ho think
,d,out an Is"uc,md if Ihe)' -ubmit a tapc
lin a subj<:ct thc! had ITa II·.. ,Ionc somc
thing ;J!)(}ut. that's II hat 1\ ::)'1' looking
fl ,r." -\ tt'n min utc (;1)<' IS 1:!1 ': I. You're
n,)t WI!l1L til l!'olcn tol II h ,It' h;llf hour

documentary, but it's nice to know, in our
world, that someone has done one," Mr.
Buzenberg said.

Sending a tape, a resume and a letter
cold does get attention. ""'e go through
everything that comes in." If an applicant
can say, "This was on :\,PR," or on an
NPR station-that really gets attention.

.'.lany public radio stations-such 3S

those in San Diego, Philadelphia,
Boston, San Francisco-have become ;i1l
news stations in their markets. Chicago is
moving that way. :\,PR noll' has ahm;t -0
st:nions with full news st,dfs including
news directors,

1n the last five years, public radio h,ls
become much more of a news-driven sys
tem. That's where the largest listeni'ng
audience is. It didn't used to be that wal'.
There's a greater demand for news Co\T;'
age in public radio now than there h'ls
eHr been, locally and nationallv.

Some local p~blic stations 'are hiring
people out of school-mostly journalism
graduates. They may work locally for
three or four years, filing material for the
network, then apply to T\'PR. From there,
who knows?

Like Don Fitzpatrick, .\1r. Buzenberg
is interested in people \Iho havc a "really
specific J.ulO\lledge of one area, like eco
nomics or international reLllions or his
tory-an arca where they really ha\e
something specific to bring to it besides
broadcasting, \\'e assumc they can tio

broadcasting, and assume, too, lh:lt
they're going to be good \\Titers. But
when they havc something extLl, like a
specific interest in cnvironmental report
ing, th;ll looks real good to us."

\Vell, that's the news from the jungle, ;md
to he surc not much has changed since
the first article in this series (It's a Jllngle
Ollt Tbn-e) appeared in Llst summer's
issue. Jr's still a jungle out there no matter
who you are or where you work. And
we're not out of the woods \'et. 1\on
Broadcast Industrials, jingles, sound
recordings, job opportunities outside the
major markets, what AFTRA Locals are
doing to help AI'TR:\ mem bel'S find johs
- see what vou have to look forward to:

Stay tuned. •


